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Alan Mills is founder, Managing Director of Falcon Global, and driving force behind the creation of the highly 
successful, world-class software solutions branded as Zenator Systems and PathMaker Systems.   

Since starting Falcon Global, Alan has focused the company’s activities mainly outside the UK in support of the 

energy industry, winning business with Operators and large EPC contractors in the Oil & Gas and Power 

Generation sectors of the industry.  

He entered the energy industry in 1975.  Having postponed his formal education to gain valuable experience with 

Brown & Root on major North Sea projects in Holland, Norway and Scotland, Alan returned to his studies 
graduating in 1983 with a BSc (Hons) in Civil Engineering from Trent Polytechnic, Nottingham.   

Much of his early professional experience was gained internationally in Europe and SE Asia, representing major 

Operators (Shell, Atlantic Richfield) and Contractors in engineering and project management positions in the 
execution of large projects. 

In 1993 he graduated from Aston Business School with a Masters degree in Business Administration.   

Prior to founding Falcon Global in 2000, Alan was a consultant and interim manager with a Norwegian drilling and 

exploration company, leading successful claims and cost recoveries on projects for the conversion of semi-

submersible drilling rigs.  From 1996 to 1997, he held the position of Business Manager for the eastern region at 

Brown & Root-AOC in Aberdeen and Gt Yarmouth, then was head hunted to become Managing Director of KYE 

Ltd, a UK-based contracting company.  While at KYE, Alan identified a number of brand opportunities to elevate 
the company’s status and add value.   

Alan is a Chartered Engineer since 1985, and served as Past Chairman of the Institute of Marine Engineering, 

Science & Technology (IMarEST), East of England branch from 2002 to 2003.   

In 2005, in recognition of the company’s outstanding export achievements, Falcon Global was East of England 
Winner of UK Trade & Investment’s International Trade Awards. 

In 2006 Alan was awarded the President’s Commendation for outstanding contributions to the IMarEST.   

 


